OTBETBI CKUIBIBATH HA WHATSAPP: 89146671610

(Kynuuanu Buktop BacuibeBnu)

MunucrepctBo o6pazoBanus [Ipumopckoro kpas KpaeBoe rocynapcTBeHHOE
aBTOHOMHOE MpoecCHOoHaIbHOE 00pa30BaTEIbHOE YUPEKICHUE

«Jleco3aBOACKUI MHAYCTPUAIBHBIA KOJUIEIK

3anaHus A AMCTaHIMOHHOM (POpMBI 00YUYEHHUSI, CTYIEHTaM 3a0YHOT'0 OTAEIIEHUS,
rpynmsl O-21

MeHeHKMEHT

[IpenonaBarens: Kynunuy B.B.

3ajanue. M3yuMTe MaTepuas, co3aaB OonopHbIil kKoHcnekT. (Kadnauesckas I'.b. —
MenemxmenT. I'naBa 1 — CoBpemeHHblii MeHeTKMeHT: CyIIHOCTh U XapaKTepHbIe YePThI)

CocraBbTe 0TBeThI Ha Bonpock! 1 — 9 (cTp. 54-55)

IMoaymaiiTe u coctaBbTe 0TBET Ha BONpochl 10-12 (OTBeTHI cOCTaBbTE B KOHCIIEKTE)

CocraBbTe OTBEThI HA BOIIPOCHI 3a/IJaHUA

Bapuanr 1

1. Kak Ha3bIBaIOT TE€X, KEM YIPABIISIIOT?
OpraHu3almOHHO-PACIOPAIUTEIILHOE YIIPABIEHNE OCHOBAHO Ha...7
UYrto oTHOCUTCA K PYHKIMSIM YIpaBICHUS?

MeHepKMEHT oApa3yMeBaET B IEPBYIO OUYEPEb YIIPABIECHUS. . .7
KakuM opranom BiacTH NPUHAJIEKAT OCHOBHAS POJIb B YIIPABICHUN

ok W

YKOHOMHUKOM?
Bapuant 2

1. Kak Ha3bIBaIOT T€X, KTO OCYIIECTBIISIET YIIpaBiIcHUE?

DKoHOMHUYECKOE TTOOYKI€HHE OCHOBAHO Ha. ..

Urto oTHOCUTCS K QYHKIIMAM YIIPABICHUS?

Kakue Bubpl yripaBiieHHs UCIIOIB3YIOT MEHEKEP B CBOCH JIESITEIIbHOCTH?

AN S A

UTO OTHOCHUTCS K HAJIOTOBOMY PETYJIMPOBAHUIO?
Bapuant 3

1. YnpaBieHue 3KOHOMUKOM MOJIpa3yMeBaeT BO3/ACICTBHE HA. . .7
2. UTO OTHOCHUTCS K METOJIaM YIIPABJICHHUS?



3. YUTo HaA3BIBAIOT SKOHOMHUYECKHUM aHAIU30M?

&

MeHeKMEeHT MoipasyMeBaeT B MEPBYIO OYEPEb YIIPABICHUS...?
5. KakuMm opranam BiacTy MPUHAJJICKUT OCHOBHAS POJIb B yIPaBICHUU
AKOHOMUKOM?

MunucrepctBo ob6pazoBanus [Ipumopckoro kpas KpaeBoe rocynapcTBeHHOE
aBTOHOMHOE TIpo(heccnoHaIbHOE 00pa30BaTEIbHOE YUPEKICHHUE

«JIeco3aBOACKUI MHIYCTPUATIBHBIN KOJUIEIA)

3amanust 1711 AUCTAHITMOHHON (hOpMBI 00YUIEHUS, CTYIEHTaM 3a09HOTO OTICIICHMUS,
rpymsl O-21

MeHepKMEeHT

[IpenonaBarens: Kynunuy B.B.

3ananue: M3yuMTe MaTepuas, co3aaB onopHblii koHcnekT. (KaznaueBckas I'.B. —
MenemxmenT. I'naBa 3 — UudpacTpykrypa Menemkmenta: Opranusanus u e€ cpena)

CocraBbTe 0TBeThI Ha Bonpocbi(cTpanuna 102-103)

BoinosinuTe mncuxosornyeckuii nmpaktukym crp. 103. Onpepenure cBoii THI
TemmnepameHnTa. CieJiaiiTe ero onucaHue.

BrinosinuTe npaktudeckyro padory Nel

Tema: onpenenenue (pakTOpoB BHELIHEHN Cpeibl Ha 1€ATEIbHOCTh OpraHU3aluH.
[{enb: Hay4UTHCA MPOBOAUTH CPABHUTENBbHBIN aHaIN3 (PaKTOPOB BHEIIIHEN CpEJIbI.
3anaHue:
1. BwiGepute ofHy W3 OpraHu3auuii ropoJa(MECTHOCTH, TJ€ BbI MPOXKHUBAETE), COCTABHTE
KpPAaTKYIO0 XapaKTepUCTUKY OpraHu3aluu
2. V3yunTe BHENIHIOW Cpeay JaHHOW OpraHW3alld, MPOBEANTE CPABHUTEIBHBIA aHAIN3
BIUSHUS (AKTOPOB BHEIIHEW cpelibl. BolsiBUTE cTeneHb pucka (pakTOpOB BHEIIHEH Cpeibl

JIS Baleu OpraHu3anuu.

Xoxa padoTsbl

1. XapakrepucTuKka BLIOPpAHHON OpraHu3anuu
1.1. HaumeHoOBaHue, IOPUIHYECKHUI apec OPraHUu3auuu
1.2. ®opma coOGCTBEHHOCTH

1.3. Uto mpousBoauT



1.4. OcHoBHBIE TOTPEOUTEHN
1.5. OcHOBHBIE KOHKYPEHTbI
2. W3y4yenue BHeuIHel cpelbl OpraHu3aluu
2.1. B3aumoaeiicTBre OpraHu3aniu ¢ BHEHIHEH cpeaoi
2.2. Ilpouecc pyHKUMOHUPOBAHUS OPraHU3AIUT
2.3. AHaJu3 BJMSHUSA (PAKTOPOB BHEIIHEi cpeabl
2.4. Opranu3anusi Kak OTKpbITasi cucTeMa

3. BeiBOx

KouTpoJbHbIe BONPOCHI:
1. Yro Takoe BHYTPEHHSIA Cpea OPraHu3aumnu?
2. Kakme pa3auuusi MeKIy cpeloii NpsMOro BO3JAelCTBUSI U CpPedoil KOCBEHHOIO

Bo3aelcTeusa?

Nlutepatypa:

1. T.B. KasHayeBckasa “MeHepgmeHT”. — PoctoB Ha [loHy. PeHukc. 2018 .
2. M.X. MecKoH u ap. “OcHoBbl MeHegxkmeHTa” M., “Oeno”, 2015r.

MunucrepcTBo ob6pazoBanus [Ipumopckoro kpas KpaeBoe rocynapcTBeHHOE
aBTOHOMHOE ITpo(hecCHOoHaIbHOE 00pa30BaTEIbHOE YUPEKICHHE

«JIeco3aBOACKUI MHIYCTPUATIBHBIN KOJUIEIA))

3amanust 171 AUCTAHIIMOHHON (hOpMBI 00YUICHUS, CTYICHTAaM 3a09HOTO OTACIICHHSI,
rpymmsl O-21

MeHeKMEHT

[Ipenonasarens: Kynunny B.B.

3ananue: M3yuMTe MaTepuas, co3aaB onopHblii koHcnekT. (KaznaueBckas I'.b. —
Menenxment. I'naBa 4, Ilaparpag 1 — OcHoBHBIE (PYHKIMH MEHEIKMEHTA)
Jaiite xapakTepucTUKy (pyHKIHUAM, GOPMHUPYIOIIHUX UK MEHEIKMEHTA

3anoanuTe PUCYHOK IMKJ MEHECTKMEHTA



J

BoinosiHuTe NpakTH4eckyio padory Ne2

Tema: AHa1u3 OCHOBHBIX (PYHKIMI YIIPABJICHUS] B OPraHU3alHu.
Henp: HayuynThes NPOBOAUTH AHAJM3 OCHOBHBIX (DYHKIM yIPAaBJICHUs HA
NpuMepe KOHKPETHOI OpraHu3auuu
3aganue
1. BbiOepuTe 0HY M3 OpraHM3aluii (rOpPoAa HJIM MECTHOCTH, B KOTOPOii BbI :kuBete). JaiiTe
XxapakTepucTuky. Onpeaeanre OCHOBHbIC YePThl OPraHHU3AI UM,
2. Cpenailite aHaJu3 OCHOBHBIX (yHKUUMH ynpasjeHuss opranuzauuu. Omnpenenurte

HEPAPXHUI0 B OpraHusanuu.

Xopa paboThbl:

1. KpaTKko oxapaKTepusyiTe BblIOpaHHYIO OpraHM3aumnio
1.1. dopmanbHaa nan HedopmasbHaA opraHM3aumns
1.2. KOpugmnyeckoe nnmn pusmnyeckoe aAmuo
1.3. KommepuecKkaa unm Hekommep4yeckas
1.4. YepTbl OopraHmsaumm
2. AHanu3 oCHOBHbIX PYHKLMI YNPaBAEHMA B OpraHM3aLmum
2.1. Pacnpegenute obwme GyHKLMM NO YPOBHAM MEHEOKMEHTA
2.2. Onpepennte nepapxmio B opraHmsaumm
3. CpenainTe BbIBOA,

KOHTpOAbHbIe BOMpOChI

1. Yvo npepcrasnsatoT coboit ynpasaeHyeckne GyHKLMN?
2. Kak BAusieT BHYTPEHHAA M BHELIHAA cpela Ha NpoLecc naaHMpoBaHua?
3. KaKoBa Le/ib aHa/M3a CU/IbHBIX M CNabbiX CTOPOH OpraHu3aumun?



NutepaTtypa:

1. T.B. KasHaueBckana “MeHegxmeHT”. — PocTtoB Ha [loHy. PeHunkc. 2018 r.
2. M.X. MeckoH 1 ap. “OcHoBbl meHeaxmeHTa” M., “Aeno”, 2015r.

MunucrepctBo o06pazoBanus [Ipumopckoro kpast KpaeBoe rocynapcTBeHHOE
aBTOHOMHOE MTpoecCHoHaIbHOE 00pa30BaTEIbHOE YUPEKICHUE

«Jleco3aBOACKUI MHAYCTPUAIBHBIA KOJUIEIK

3anaHus A AMCTaHIMOHHON (POpMBI 00YUYEHHUSI, CTYIEHTaM 3a0YHOT'0 OTAEIIEHUS,
rpynmsr O-21

MeHeKMEHT

[IpenonaBarens: Kynunuy B.B.

3ajanue. M3yuMTe MaTepuas, c031aB ONMOpPHbIN KoHcneKkT. (KaznaueBckas I'.B. —
Menenxment. I'naBa 4, naparpad 4 - MoruBanus)

CoctaBbTe OTBETbl Ha BONpOChI cTp. 173 Homep 17-24

BbINo/IHUTE NPAKTUYECKYIO paboTy

MpaKTnyeckana pabora Ne3

Tema: “MoTtnBauus TpyaoBoii gearenbHoctn”

Lienb: Hayuntbca npyu nomoLuM yrnpaxKHeHUsA U TECTOB ONpeaenATb NPUOpUTETHbIe MOTUBUPYIOLWUE
dakTopbl M ONpeaeneHHy CTOPOHY MX NOTpebHOoCTeN.

3apaHue:
1. BobinonHute Tect Nel YgoBneTsopeHHOCTb paboToii
2. BbinonHute Tect N22 3aHATOCTb
3. CocraBbTe OTBETbl HA KOHTPOJ/IbHbIE BOMPOCHI
4. BbiBOpA,
Xopg pabotbl

BbinonHeHune tecta Nel

YKa)Kute, NoXKanymcra, Ha cooTBeTcTBYIOWYI0 Ludpy(o6Beante ee KapaHgawwom)



BbicKa3biBaHUe

BnonHe
yAosners
opeH

Yposnerts
opeH

He BnonHe
yaosners
opeH

He
yOoBNeTs
opeH

KpaitHe He
yAoBneTs
opeH

Bawa yA0B/neTBOPEHHOCTb
opraHusauuen, rae Bbl
paboraete

1

3

4

5

Balwa yA0B/neTBOPEHHOCTb
dusnyeckummn ycnosmuamm

TPyAa

Bawa yA0B1eTBOPEHHOCTb
pabotoi

Bawua yA0BneTBOPEHHOCTb
CNAXKeHHOCTbIO AeACTBUIA
BaLLMUX KOAIEr MeXAy
coboii

Balwa ya0BNeTBOPEHHOCTb
CTMNEeM PyKOBOACTBA
BalLero pykosoautens

Balua ya,0BNeTBOPEHHOCTb
npodeccuoHanbHOM
KoMneTeHLuel Bawmx
pyKoBoguTteneu

Balua y4,0BNeTBOPEHHOCTb
3apaboTHoii nnaToii B

CMbIC/Ie COOTBETCTBUA ee C
BalLMMM TpyA03aTpaTamu

Balwa ya0BNeTBOPEHHOCTb
3/n B cpaBHEHUU C TEM, UYTO
3a TaKylo Xe paboty nnatart
Ha ApPYrux npeanpuATUAX

Bawa yaoBneTBopeHHOCTb
CnyKebHbim

npoasuxxeHnam(npodeccmo

Ha/lbHbIM)

10

Balua ya0B/neTBOPEHHOCTb
BallMMM BO3MOXKHOCTAMM
NpoABUXKeHUA

11

Balua ya,0BNeTBOPEHHOCTb
TeMm, 4TO Ha cBoeW pabore




Bbl CMOXETe UCNOo/1b30BaTb
CBOI ONbIT M CNOCOBHOCTU

12 | Bawa yA0B/neTBOPEHHOCTb
TpeboBaHMAMM BaLeit
paboToii K MHTenneKTy

yesoBeKa

13 | Bawa ya0B/neTBOPEHHOCTb
ANMTEeNbHOCTbIO pabouero

OHA

14 | B KaKo# cTeneHun Bawa
YAOBNETBOPEHHOCTb
paboToii nosauana 6bl Ha
Balle peLueHue, ecam 6bl Bbl
uUcKkanm paborty B HacToALee

Bpems

MocuunTaiiTe KOAMYECTBO NOJIyYeHHbIX 6an10B. Bbl cmoxKeTe HabpaTb ot 14 o 70. Ecam Bbl nonyunnum

6onee 45 6annoB, 3TO YKa3biBaeT HAa HEYAOBNETBOPEHHOCTb Balwel paboToii. Ecam Baw pesynbTat

OKasaJca cBbiwe 55 6annos — Bawa p360Ta BacC rHeTrer.

BbinonHute tect N22 “3aHatoctb”

OtBeTbTe Ha Bonpocbl “Aa” nam “Her”

1.

© O NO VA WN

L e e e
Nowu kR~ wNPRO

18.
19.

Bbl CKNIOHHbI geTanbHO 6eceno0BaTh CO CBOMMM Koaneramm no paborte, yem co ceoumm
apy3bamu?

Bbl 0UeHb TOYHbI OTHOCUTE/IbHO A,EeN0BbIX BCTpeu?

Bam nyuwie otabixaerca B cy660Ty nocne nonyaHA, yem Koraa bl 6e3genbHudyaere?
Bbl nyulue ceba uyscTeyeTe Korga paboraer, uem Korga 6esgenbHuuaere?

Bbl TWaTe/IbHO N/1IAHMUpPYeTe CBOe BpemMsAnpoBoKaeHue?

Bbl pasgparkaeTecb, KOraa Bally Apy3bA 3acTaBAAIOT BAC }KAaTb?

Bawuum Apy3bA CYUTAIOT, UTO C BAMMU JIETKO NaguUTb?

Pa6otasn, Bbl yacTo 3abbiBaeTe 0 6AU3KUX?

Bbl HaxoauTe Bpemsa AnA paboTbl gake B CaMbIX TPYAHbIX YCAOBUAX?

Bbl Bceraa Ao menb4yallunX NaaHMpyeTe CBOU AeUCTBUA?

Bam HpaBuTtca 60aTaTh B NepepbiBax MmeXay cosewwaHuamu(Ha nepepbiBax)?

Bawm Apy3bA 3aHMMAIOTCA NPUMEPHO TAKUM XKe A,e/I0M, KaK U Bbi?

Bbl cTapaeTecb paboTtatb gaxke Korpa bbiBaeTe He3[,0pOBbLI?

Bce, UTO Bbl UNTAETE, OTHOCUTCA K cdepe Balleil TPYA0BON AeATeNbHOCTU?

Bbl ocTaeTecb Ha paboTte no3gHee, Yem Bawu Koanern?

Mpocbinaacb HOYbIO, Bbl AymaeTe o pabore?

Bbl meuTaeTe 0 TOM, UTOb6bl Ha paboTe He 6blNO HeypaauL?

B urpax TaKoii e a3apTHbIii, KaK U Ha pabore?

OT1abix Bam b6bicTpo Hapgoeaaet?




20. B gHM OTAbIXa Bbl YaCTO rOTOBUTECH K TPYA0BOM Hegene?
3a oTBeTbl “Aa” Ha Bonpocbl, Kpome 7 (HET) Bbl nonyyaete no ogHomy 6anny.
OueHKy: 10 U meHee — CKNOHHOCTb K 6e3aenuio,
11- 15 6annoB — A,ENOBUTOCTb

16 — 20 6ann0B — TPYAOronmK.

KoHTponbHble BONpOCHI:

Y10 TaKoe MOTUBaAUMA, KaK GYHKLUA MeHeaXMeHTa?

Mouemy ymeHue paboTtatb € 1104bMU — BaxKHelwnii paKTop genosoro ycnexa?
KaKyio posib B MOTUBaAL MU UrPaIOT BO3HArpaXkaeHua?

YT1o TaKoe NOTpebHOCTb, U ee BAUAHME HA MHAUBUAYANIbHOE NOBeAEHUE YenoBeKa?
Kakue Teopun MOTMBALMM OTHOCAT K COAEPIKATEIbHbIM TEOPUAM?

oV e wWwNRE

MNepeuncaute npoueccyanbHble TEOPUU MOTUBALUU
Nutepatypa:

1. T.B. KasHauyeBckana “MeHegmeHT”. — PoctoB Ha [loHy. PeHuKkc. 2018 r.
2. M.X. MeckoH u ap. “OcHoBbl meHegxmeHTa” M., “Aeno”, 2015r

MunuctepcTBo obpazoBanus IIpumopckoro kpast KpaeBoe rocymapcTseHHOE
aBTOHOMHOE MTPO(eCCHOHAILHOE 00Pa30BaTEIbHOE YUPEIKIACHNE

«JIeco3aBoACKMI MHAYCTPHUATBHBIA KOJUIEIH))

3anmanus A AUCTAaHIIMOHHON (POPMBI 00YUECHHSI, CTYIEHTaM 3a0YHOTO OTACTICHUS,
rpynmel O-21

MeHeKMEeHT

[Ipenonasarens: Kynnauu B.B.

3ananue. M3yuuTe MaTepuas, co3aaB onopHblii koHcnekT. (KaznaueBckas I'.b. —
Menen:xxkment. I'itaBa 6, naparpag 1,2,3)

CocTtaBbTe OTBeTbl Ha BONPOCHI cTp. 249 Homep 1-16

MunuctepcTBO oOpazoBanus [Ipumopckoro kpas KpaeBoe rocyiapcTBeHHOE
aBTOHOMHOE TTpo(pecCHOHaATbHOE 00pa30BaTEIbHOE YUPEIKICHUE

«Jleco3aBOACKMI NHIYCTPHUATBHBIA KOJUIEIH)



3ananus A AUCTAHIMOHHON (POPMBI 00YUYEeHHs, CTyIEHTaM 3a0UHOTO OTAENICHUS,
rpynmsr O-21

MeHeKMeHT

[Ipenonasarens: Kynuauy B.B.

3ajanue: U3yunuTe MaTepua, co3aaB OonOpHbId kKoHcnekT. (KaznaueBckas I'.b. —
Menen:xMment. I'naBa 6, naparpadg 4,5)

CocraBsbTe OTBETbI HA BONPOCHI CTP. 250 Homep 19-22
BbinonHuUTb TECT
BapuaHnt 1

1. MpousBoAacTBEeHHbIA KOHPAUKT B OCHOBHOM BO3HUKaeT 13-3a:
a. HeueTKoro pasaeneHuna ¢yHKLUUA, HECOOTBETCTBUA HOPM;
b. HwusKoro ypoBHs opraHusauum Tpyaa, HU3Koi KBanudukaumm;
c. HecosnageHusa ueHHOCTEN, AMUHOI HENPUA3HU;
d. MeXAU4yHOCTHbIe OTHOLUEHUA
2. Kakoro ctunn paspelueHus KoHP/IMKTa He cyliecTByeT?
a. YKNOHeHue
b. NpeKkpaweHue
c. CrnaxusaHue
d. MpucnocobneHune
3. KaKylo 0TBeTCTBeHHOCTb NpegaraeTt npeanpuHUMaTeNbCTBO?
a. CoumanbHylo OTBETCTBEHHOCTb
b. KonnektusHylo aAMUHUCTPATUBHYIO
c. KopnopatusHyto
d. MepcoHanbHyO DKOHOMUYECKYHO
4. K craguam meHepgKMeHTa oTHocATcA?
a. MnaHupoBaHue, NPOrHO3MpoOBaHUE, KOHTPOJIb
b. OpraHusauuio, MOTUBaLUIO, KOOPAUHALMUIO
c. [porHo3uMpoBaHMe, NOCTaHOBKA 33434 U MOTUBALUIO
d. CrpaTterMuyecKkoe naaHMpoOBaHUeE, onepaTUMBHOE yNpaB/ieHUe U KOHTPOJb
5. ®pyctpauua —3Tto
a. CocrosHue guckomdopTa, BbisbiBaemoe HenpeogoanmMbiMU TPYAHOCTAMM HA NYTU K
BOCTUKEHUIO Lienun
b. CocroaHuA 03n1061€HHOCTH, NOBbILEHHOW KOHG/IMKTHOCTU B KOJI/IEKTUBE.
N3yueHus ypoBHeN KOHPIMKTHOCTU B KONJIEKTUBE
BHyTpeHHero Hanpsa»<eHua B opraHusme

MpakTuueckana pabota No4
Tema: PaspelueHue 3a4aHHON KOHGIMKTHON CUTyaLUKU
LUenb: Hayuntbca npoBoAUTb aHANU3 U paspellaTb KOHPAUKTHbIE CUTYaL M.

3apaHue:



1. PewwuTte KOHPIMKTHYIO CUTYALUIO COTNIACHO BapUAHTY
2. Onpepenute meToAbl paspeLleHUa KOHPANKTHOM cuTyauum.
3. PaccmoTpuTe cTUAU KOHGP/IMKTOB, KOTOpble NOAXOAAT K AAHHOW CUTYaLUK.

BAPUAHTbDI

1. MNoauMHeHHble UrHOpPUpYeT BallK COBETbl U YKa3aHUsA, AeNlaeT Bce No-cBoemy, He obpaluan
BHMMaHMA Ha 3aMe4YaHusA, He UCNPaBAAA TOro, HA YTO Bbl €My yKa3biBaeTe. Onpegenurte
KaKue meToAbl MOXXHO NPUMEHUTb B AaHHOI CUTyauun.

2. TMMoaunHeHHbIi BTOPOW pa3 He BbINO/IHWA Balle 3agaHue B CPOK, XOTA AaBan cnoBo, obewan,
4yTO NOA06HOro cayyasa He NOBTOPUTCA. Bawm gelictBua? Kakne metogbl MOXHO NPUMEHUTL?

3. Mpwu pacnpegeneHum KoadpdpuumneHTa Tpyaosoro yyactua(KTY), HeKoTopble YneHbl 6puraabl
NOCYUTAIN, YTO UX HEOXKUAAHHO 060N, ITO ABMNOCL NOBOAOM BO3HUKHOBEHUSA
KOHGIMKTHOM cuTyaumnu. Kak 6bl Bbl oTpearmposanu?

4. MNopuvHeHHbIW BTOPOIi pa3 He BbINOJIHUA Balle 3ajaHUe B CPOK, XOTA AaBan caoBo, obewan,
4TO NOA06HOro cayyas 6osbLue He NOBTOPUTCA. B pesynbTate BO3HUK KOHPAUKT mexKay
noaYnHeHHbIM n 6puragoi. Kakne metogbl Bbl npumeHute?

KoHTponbHble BONpOCHI

Onpeaenunte OCHOBHblE NPUYUHBI KOHGIMKTOB BO3HUKAIOLWMUX B OpraHusaumm?
KakoBbl pyHKUMOHanbHbIE U AUCHYHKLUOHA/NbHDbIE NOCNEACTBUA KOHPANKTOB?
OnuwIMTE CTPYKTYPHbIE MeToAbl paspelleHnsa KOHPANKTOB?

Yro TaKoe cTpecc? Mepeuncamre NpUUMHbLI CTPECca B OpraHusauum

uinepwnNeE

KaK MOXHO CHU3UTb cTpecc?

Nutepatypa:

1. T.B. KasHauyeBckana “MeHegmeHT”. — PocToB Ha [loHy. ®eHukc. 2018 r.
2. M.X. MecKoH u ap. “OcHoBbl meHegxMmeHTa” M., “Oeno”, 2015r.

MunucrepctBo o0pazoBanus [Ipumopckoro kpast KpaeBoe rocynapcTBeHHOE
aBTOHOMHOE ITPO(hEeCCHOHAIBHOE 00pa30BaTEIBHOE YUPEKICHHE

«JIeco3aBOACKUI MHYCTPUATIBHBIN KOJUIEIA))

3amanust 1711 AUCTAHITMOHHON (hOPMBI 00YUIEHUS, CTYIEHTaM 3a09HOTO OTICIICHMS,
rpymmsl O-21

MeHeHKMEHT

[Ipenonasarens: Kynunuy B.B.

3ajanue: u3yuyuTe mMarepua, co3aaB onopHbiid koHcnekT. (KaznaueBckas I'.b.
Menen:xment. I'nasa 7, naparpa¢ 1,2,3— KoMMyHuKanum B cucTeMe MEHeIKMEHTAa)

CocraBbTe 0TBeTHI Ha cTpaHue 317 Bompocs 1-10



BreInmosnurte TecT

“KoMMmyHuKa0e/IbHBI JI1 BbI?”

2 e 2 e b

Ha kaxabiii Bonpoc oTBevaere “ga”, “mHoraa”, “Her

1.
2.

10.

11.

12.

13.

14.

15.

Bam nipeacrout nesioBasi Becrpeua. BoiOuBaeT Jin Bac ee 0:KMJIaHUS U3 KOJIeU?

He oTkiaabiBaeTe Jid BbI BU3HT K Bpayy 70 TeX MOP MOKA CTAHET HEBMOTOTY ?
Boi3bIBaer Jin y Bac cMeTeHHe M Hey0BOJIbCTBHE MOPYyYeHHe, BHICTYNIUTD, ¢ KAKAM
Ju00 coodmenneM Wid MHPoOpMalMeld, HA COBEIIAHMH, COOPAHUM, WIH MOJT00HOM
MeponpusiTHH?

Bam npensaraior moexars B KOMAHAUPOBKY B IOpPOJ, Ile Bbl HUKOI/AA He ObLIN.
IIpuiokuTe T BbI MAKCUMYM YCHJIUI, YTOOBI N30€:KATh 3TO KOMAHIMPOBKH?
JIro06uTe Jin BbI 1€JIUTHCSI CBOMMH MEPe;KUBAHUSIMU ¢ KeM-J11007?

Pa3zapaxaerech JiM Bbl, €CJIM HE3HAKOMBIH YeJ0BEK HA yJIMIeE K BaM 00pPaTHTbLCH €
Nnpocb00ii, MOKA3aTh 10POry, OTBETUTH HA KAKOI-TO elle BONPOc.

Bepure ji1 BbI, 4TO cymecTByeT npodaema “OtuoB u Jdereii”, u 4T0 J1I0AAM pPa3HBIX
MOKOJICHUH TPYJAHO NOHUMATH APYT Apyra.

IHocrecHsieTech Jin Bbl, HATIOMHUTH 3HAKOMOMY, YTO OH 3a0bL1 Bam BepHyTh 100
py0.ieii, KoTOpbIe 3aHsI, HECKOJIbKO MecsilieB Ha3ajq?

B cToJ10BO#i BaMm nmpoaiv HeJ0OpoOKayecTBeHHOE 011010, IPOMOJIYMTE JH Bbl JHIIb
paccep:KeHHO OTOABHHYB TapeJiKy?

OxkazaBmnch OJMH HA OJMH C HE3HAKOMBIM Y€JIOBEKOM, B CTYNHMTE JIM Bbl C HUM B
Oeceny, MM OyaeTe TATOTUTHCS, €CJIH MePBBIM 3aTOBOPUT OH?

Bac npuBoauT B y:kac j100asi JJIMHHASA o4epe/lb, r/ie Obl oHa He Oblia. [Ipeanourere
JIM Bbl OTKA3aThCH OT CBOEr0 HAMEPEHHUsl, He)KeJM BCTATh B XBOCT O4Yepeau W
TOMUTHCH B OKUAAHUU?

Boutech M BBl yyacTBOBaThb B KaKoOii-1M00 KOMHMCCHMH 10 PaccMOTPEHUIO
KOH(IUKTHOIH cuTyanuu?

Ectb m y Bac coOcTBeHHbIe CYry0O-HHAMBHAYAJbHbIe KPUTEPUH OLCHKHU
NPOM3BeIeHUIl JINTePaTypbl, HCKYCCTBA, KYJbTYPbl H HUKAKHMX YYy>KHX MHEHHUIl Ha
3TOT CYeT BbI He MpUeMJINTE?

Ycabixas rae 0o B “Kyjyapax” BbICKa3bIBaHHeE SIBHO OIIMO0YHOM TOYKHU 3PeHUs,
0 XOpoIIo0 W3BecTHOMY BaMm Bompocy. Ilpeanmourere ju Bbl MPOMOJYATh M He
BCTYIIMTH B CIOp?

Boi3biBaer Jm y Bac aocaay 4bs-Jin00 nmpochda, pa3odparbcsi B TOM WJIH HHOM

cay:ke0HOM Bompoce?



16. OxoTHee i BbI H3JIaraere CBOK TOYKY 3peHHsi B MUCbLMEHHOM BH/Ie, Y€M B YCTHOM
popme?

OueHuTe BallM OTBETHI: 1a — 2 6ayia, uHoraa — 1 6au, Het — 0 6a/10B.

CyMmMupyiiTe noJiydyeHHbI pe3y/ibTAaT M OIpeleuTe K KaKOd KAaTeropum Jilojael Bbl

OTHOCHUTECH.

3 f6anna u MeHee — Bbl komMMyHukabeabHbl. KOMMYyHUKa0eJIbHOCTHL HOCUT SIBHO
0os1e3HeHHbIH xapakTep. U3-3a Bac BO3HMKAIOT KOHPIMKTHI. Cepbe3Has padoTa He 1JIsl

Bac. Bociuraiite B cede TePpIIMMOCTD K JIIOASIM.

4-6 6a/s10B — Bbl pyb6axa napens. O0mmTe1bHOCTh ObeT U3 Bac KJIK4Y0M. Bbl Bcerna B
Kypce Bcex e Jlio0ute npuHMMAaTh yyacTHe BO BceeX auckyccusix. Kosuierm moryt

OTHOCHTLCH K BaM C OIIACKOIi.

7-13 - Bsl BecbMa o0mUTEeNbHbI. JIHOOONBITHBI, pa3roBopyuBbl. Jlooute
BBICKA3bIBATHCS 10 PAa3HBIM BONPOCaM. JTO MOKET pPa3ApaxaTh oKkpy:kawummx. Bam He

XBaTa€T YCUTYUBOCTH U TCPIICHUSA.

14-18 — Y Bac HopMaJIbHAsA KOMMYHHKA0eJIbHOCTb.

19-24 — Bbl B U3BeCTHOM CTeNeHH OOIMTEIHLHBI B HE3HAKOMOIi 00CTaHOBKE YyBCTBYyeTe

ceds YBEPEHHO. Hosble l'[pOﬁJ'IeMI)I BacC He MyraroT. Ecth capka3M.

25-29 — Bbl 3aMKHYTBI, Hepa3ropopuusbl. [Ipeanounraere onuHouecTso. HoBasi paGora

BaC HEBBEPTraeT B NAHUKY, HO MOKET BbIBECTH U3 PAaBHOBECHUSL.

30-32 — sIBHO He KOMMYHUKa0eIbHBI. BaM, HO U OJIM3KUM BaM JIIOASIM HeJIerKo ¢ BaMu.

Crapaiitech ObITh 00IIIUTEJIBHBIM.

BbInoJIHUTE UTOTOBLIHM TECT
1. Onpenennrte, KTO C031aeT HOBOE NpeANPHUSITHE U 3aHUMAETCHA CAMOCTOSITEIbLHOM
IeATEJIbHOCTBIO?
a. Jlugep
b. Menemxep

Cc. Mapketosor



d.

e.

IIpennpuHuMaTe/b

Toprosolii areHT

2. W3 npenioxeHHbIX onpe/eeHUil BbIOepHTe XapaKTepu3yiollee MOHSATHE OU3HeC

a.

ITO0  caMOCTOSITEJbHBIH  BHA  NPO(PecCHOHAJBLHO  OCYIIEeCTBJIAEMON
AeATeJbHOCTH, HA JOCTUKEHNUSI B PHLIHOYHBIX YCJIOBHSAX HAMEYEHHBbIX LeJIeid,
MyTeM PAlNHOHAJIBHOIO0 WCIOJb30BAHUS MATEPUAIBbHBIX M TPYAOBBIX
PecypcoB ¢ IpUMeHeHueM NPUHIUIOB, GYHKIUI 1 METOJ0B IKOHOMHYECKOT 0
MeXaHU3Ma ynpaBJieHUsl.

JT0 Jejio, /JejioBasi AKTHBHOCTH, HAINpaBJ/IeHHble Ha pelleHHe 3a1a4,
CBSI3AHHBIX B KOHEYHO UTOTre ¢ OCYIeCTBJIEHUEM Ha PbIHKe omepanuii o0MeHa
TOBapaMHU M yCJIYTaMU MexAy IKOHOMHUYECKUMHU CY0ObeKTAMHU PbIHKA. ..

ITO OCHOBHOH BHJ CAMOCTOSTEJbHON JAeHTEJILHOCTH OCYUIECTBJIsIEMOI
(pu3uYecKUMH U IOPHIeYEeCKUMH JIMIAMHI OT CBOEr0 HMEHH HA CBOM PUCK HA
MOCTOSTHHOM OCHOBE, B 1IeJISIX NMOJIy4YeHUsI NPUObLIN

IT0 cucreMa B3IJIAA0B, (QYHKUMS KOOPAHHAIMSA PAa3JIUYHBIX ACIHEKTOB
KOMMeEpPYeCcKol /1esiTeJIbHOCTH, KOMILJIEKC B3aMMOCBSI3AHHBIX 3JIEMEHTOB
J1eJIOBOIi aKTUBHOCTH, (priiocodusi OU3Heca...

JTo corJjamieHue KPYNHBIX KOPHOpamuii ¢ MeJKMMH (upMamMm HJIH

OTACJBbHBIMUA IPCANNPUHUMATECIAMM. ..

3. Ha 4To HampaBJ/ieHHA NpPeINPUHUMATEIbCKAS 1eATeJIbHOCTD?

a.

C.
d.

Ha pocruikenne KOMMEpPYECKOro ycmexa, Ha Jiy4yllee HCIOJIb30BaHHe
KaIluTa/a;

Ha npenocraBiienue uHGpopManuy BbIIIECTOSIIUM OPraHaM;

Ha 3¢ exTuBHOE HCIIOJIB30BAHHE PECYPCOB OPraHU3alUMN;

Ha co3nanne HOBBIX MOApPa3ae/IeHU B CBOCH OPraHM3alMu;

4. Ha COoAECPKAHUME MCEHCIKMCECHTA OKa3bIBAKOT BJAUAHHE JIBE€ TI'PYIIIbI (l)aKTOPOB.

Onpenenure kakue?

a.
b.

d.

€.

Haunuonanbubie (pakTopbl H GaKTOPLI THYHOCTH

DaKTOpPbI KOHKYPEHUMH U HHTEPHAIMOHAIU3ALUH

TenaeHUUs1 Pa3BUTHA OpraHu3anMii; cnenuduyecKkue HANMOHAIbHbIE
(axkTopbl pa3BUTHA IKOHOMUKH;

DaKTOp KOHKYPEHUHH H (POPMHUPOBAHUA PHIHOYHOM YJKOHOMHUHUK;

Counanbubiii pakTop u IKoN0rMYecKHuil pakTop.

5. JlemoxkpaTu3aunusi npeamnoJaraer?

a.

IHoOyxn1eHue palOTHUKOB K YYACTHIO B PelLLICHHH OIpPe/ieIeHHbIX BOIPOCOB



6. Kaxkmue

Hcnonb3oBaHne T1OBeJeHYECKHUX HHCTPYMEHTOB  MeHEIKMEHTa  JJisl
MOTHBAIUM NPOAYKTHBHOIO COTPYAHMYECTBA MEHE/I:KEPOB.
PernamMmunTHpYeT ypoBeHb 1M (p(PUPUHIIHALNH MEHEIKMEHTA B OPraHU3alNu.
Cucremy npaBWJ U NpPoUeIYyP pelleHUs] Pa3IUYHbIX 33424 yNpPaBJeHHS C
HeJib10 obecnedeHus 3(PPeKTUBHOIO PA3BUTHA OPTraHU3AIMU.

CnenuajibHble 00J1aCTH yIPaBJIeHYECKOH [1eATEJIbHOCTH, CBSI3AHHbIE C
pelleHreM OMNpeieIeHHbIX 32/1a4 MeHe/IKMEeHTA.

YCTAaHABJIUBAKT 3aKOHOATECJIbCTBA [AJd KOMEPCAaHTOB 06ﬂ3aHHOCTI/l,

OTHOCAIIMECH K OPraHU3alluOHHO-ITIPABOBbLIM YCJIOBUSAM UX ACATCIbHOCTH

a.

ITy0mukanusi cBeieHHil B TOProBOM peecTpe, NpHodpeTeHHe pa3pelieHUs Ha
Be/leHHe X03S1IIICTBEHHOM 1eITeJIbHOCTH € YIJIATONH YCTAHOBJICHHOI0 HAJIOTa;
BeJleHHe OyXTraJITepCKHX KHHI; OTKPbITHE COOCTBEHHOr0 OyXraJTepcKoro
c4yera; BbICTYyIUIeHHe B Xx03. OOopore moa omnpeaejeHHbIM (UPMEHHBIM
HAHMEHOBaHHUEM.

Co3naBarb Ajs cBoeil JesiTeJIbHOCTH Ji10Oble BUAbI ¢upm; Ilpuodperars
HMYLIECTBO M MMYIECTBEHHbIC NIPaBa y APYIrux (pMpM; y4acTBOBaTh CBOMM
HMYIIECTBOM B  [JeATeJbHOCTH JAPYIHX JKOHOMHMYECKHX CYOBEKTOB;
HCIO0JIB30BATH MO COIVIAIEHUIO APYTHX CTOPOH MMYIIECTBO (PM3MUYeCKHX H
IOpUIMYECKHUX JIUI; IPUHUMATH U YBOJBHATH Pa0OTHMKOB; OTKPBHIBATh Ha
CBO€ MM MJIM HA MMs1 (PUPMBI c4eTa B 0aHKe; M0Jy4aTh HEOTPAHNYCHHBIH 110
pasMepaM JIMYHBIA [J0X0JA OT HWHAUBHAYAJILHON NpPeANPUHUMATEILCKOMN
NAeATeJbHOCTH.

Oprann3oBbIBaTh KOHKPETHbIE BU/bI Pa0OT B 0JApa3ie/eHUAX; PYKOBOAUTH
NOAYNHEHHBIMH ; BBIIOJHATH AAMUHUCTPATUBHYIO PadoTy;

OdopMiSITh JOKYMEHTALMIO, IPEJOCTABIAAT, HH(POPMALNIO BHIIIECTOAIUM
PYKOBOJUTEISAIM, HAIA)KUBATH KOMMYHUKATHBHbIE CBSI3U CO CTPYKTYPHBIMU
nojapasjae/ieHusiMH;

CocraBisiTb NepBHYHYI0 HHPOpPMALMIO, co0upaTh ee, oOpadaTrbiBaTHL M
CHCTEMATH3HPOBATHL B  Y4YeTHBIX PErucrpax ¢ NeJdbl0 YIPaBJICHUs

npeanpusATHEM.

Kak BbI CYHUTAECTEC, KTO 3asiBUJI, UTO YIIPpABJICHUEC CTAHOBUTCHA HayKOﬁ, MmoToMy Kak

OHO CHCTEMATHYECCKH MU3YYaACT ABJICHHE, KOTOPbIC CIPYNIMHPOBAHHBI B Pa3juYHbIC

TCOPUHU, U MOTOM, YTO CTPEMUTCHA HA CI/ICTeMﬂTI/I3I/IpOBaHHOﬁ OCHOBE€ IIOHATDH, MOYEMY

M KaK JIIOIM PadoTaloT A5 JOCTHKEHUS ONpeaeTeHHbIX Hesiei?

a.

A. Daiiouan



€.

. Miio

JI. I'brosiuk
A. MacJioy

. Kapuern

8. OTkpbITasi cuCcTeMa MpeACTABJIAET COO0M...?

a.

CucreMy He BOCIPUHUMAKWIIYI0 M He Ppearupywilyl0 Ha BHeIIHHe
BO3/1elicTBUA

Cucremy, 1eiCTBYIONLYI0 B COCTaBe ONpPeNeJIeHHOIr0 KOMILIEeKC A,

Cucremy, padoTaouy 0 H30JJHPOBAHHO IIPH BMEILIATEJIbCTBE U3 BHE
CucreMy, BOCIPUHUMAIONLYI0 U Pearupylulyo Ha BHEIIHUE BO31eiCTBUS
Cucremy, pa3paGoTaHHYW /I /IeliCTBUSIB COCTaBe MHOIOCTYNEHYATOrO

KOMILJIEKCA.

9. Omnpeneanrte, B CHJIY KAKOro NPUHIMIA MEHEI:KMEHTA JIOAU Jy4Yllle pearupyoT HA

TO, YTO UMH PYKOBOAUT OAUH HAYAJIbLHUK?

a.
b.

C.

d.
e.

IpyuHUMI MOTUBALMHA
IMpuHMn Jugepcrea
IpyuHOMN eMHOHAYAIUSA
IIpyHUMI OTBETCTBEHHOCTH

HpI/IHIIHH IKOHOMHUYHOCTH

10. B ocHOBHe Kakoil HIKOJIbI YIPABJIeHHUS JIESKUT OINpeesieHHe TOro, YT0 MOTHBAMH

MmOCTYNIKOB JI0Jed ABJSIOTCI He TOJbKO 3KOHOMHYECKHE CTUMY/JIbI, 4 Pa3/IMYHbIC

HOTpCﬁHOCTH, KOTOpPbIE€ MOHT'YT OBITh TOJIbKO YaCTHYHO YAOBJIETBOPEHLI C MOMOIIBIO

aener?
a. IlIko.a moBeeHYECKHX HAYK
b. IlIko/ja HAYYHOro ynpaBJeHuUst
c. IlxoJia aAMUHUCTPATHBHOIO yNpaBJeHusi/Kiaccuueckas/
d. CoBerckas 1IKoJa ynpaBJeHHs
e. IIIkoJsa 4yejoBeyeCKHX OTHOIIEHUM

KOHTPOJIbHAS PABOTA JIJISI CTYJIEHTOB 3AOYHOM ®OPMbI OBYUEHUSA

Bapuant 1 bajgamesa A.B.

1. Yro takoe opranuzanus? KakoBbl ee OCHOBHBIE YE€PThI U 0COOEHHOCTHU?

2. OnumuTe MeTo bl pa3penieHus: KOHQIMKTA.



. Kakue ctunm pykoBo/ICTBa UCIOIB3YIOT B CBOEH JEATEIILHOCTH pyKoBoauTenu? Onpenenure
(baxTopsl, BIUAIONIME Ha HOPMUPOBAHHUE CTHIISL PYKOBOACTBA?

. Curyauus: [loqunHeHHbI UTHOpUPYET Balum coBeThl M yKa3aHHUsl, I€JAaeT BCE 110- CBOEMY, HE
oOpamiass BHUMaHHs Ha 3aMEUaHUs, HE HCIPABJISsl TOro, Ha 4To Bbl emy
YKa3bIBaeTe.

Kak Bb1 OyzieTe moctymnarh ¢ 3TUM MMOAYMHEHHBIM B JanbHeimem? [losicaure Bamm geiicTBusi.

Bapuaunt 2 bBopucos B.b.

JlaliTe XapakTepUCTHUKY OJJIEMEHTOB BHYTPEHHEW cpeabl opraHuszanuu. [lokaxure wux
B3aMMOCBS3b.

KakoBbl OCHOBHBIE TPUYMHBI BO3HUKHOBEHHsI KOH(MIMKTOB B KoyuiekTue? Kakue
GbyHKIIMOHAIbHBIE U AUCHYHKIMOHAIIBHBIE MTOCJIEACTBUS KOH(IUKTA?

Kakoii n3 cruieil pykoBOACTBA IO3BOJUT ONTUMAIBHO M OBICTPO PEIINTH BO3HUKILIUE
TPYAHOCTH B OTHOLICHUSAX MEXAY COTPYIHUKAMU?

. Curyauus. Bol pykoBouTEe NPOU3BOACTBEHHBIM KOJUIEKTUBOM. B nieproa HouHOro exypcTBa
OJMH M3 BalIuX pabOyuX B COCTOSIHUM AJIKOT'OJBHOTO ONbSHEHUS HCHOPTUII
noporocrosiiiiee  odopyaoBanue. Jpyroi, mObITasCh €ro OTPEMOHTHPOBATH,
noJiyuns TpaBMy. BuHOBHUK 3BOHHT Bam momoiil mo tenedoHy u ¢ TpeBorou
CIPALIMBAET, YTO )K€ UM TENepb JAeyaTh?

KakoBsl Bamu geiictBusa?

Bapuanr 3 bopucosa E.B.

. B dem 3axirouaercs paznuumne Mexay (GopMalbHbBIMM M He(QOpPMaIbHBIMM OpraHU3aLUsIMU?
HazoBure npuunHsbl, no0yXaaromye Joei BCTynaTh B He(popMabHbIE OPraHU3alINH.

KakoBbsl 0coOeHHOCTM nHIEpCcTBa B KOJUIEKTHBE? BnusHHe nuaepa Ha COIUAIBHO-
TICUXOJIOTHYECKYI0 OOCTaHOBKY.

. Onpenenure ypoBHM yIIpaBlIeHUs B opranu3anuu. Kpatko ux oxapakTepusynre.

. Cutyanus. Bam HenocpeacTBeHHbIN HayallbHUK, MUHYS Bac, Ja€T CPOUYHOE 33aJJaHUE BallleMy
MIOJYMHEHHOMY, KOTOPBIN Y€ 3aHAT BBIIIOJHEHUEM IPYrOro OTBETCTBEHHOIO
3a/aHusl. Bel 1 Ball HayaNbHUK CUMTAETE CBOM 3aJ[aHHsI HEOTJIOKHBIMHU.

BeiGepute Hanbosee npuemiieMslit 1715 Bac BapuaHT perieHusi. O60cHyiTe ero.

Bapuaur 4 I'puropsia JI.M.

. [Touemy MeHeKepy ciaelyeT YUUThIBaTh IICUXOJOTHYECKHUE OCOOEHHOCTH CBOMX PaOOTHUKOB?

. HazoBuTe ypoBHM yIpaBieHUs U THIBI MEHEIKEPOB MO YPOBHSAM ympasieHus. Kparko ux
OXapaKTepU3yuTe.

. B 1eM cocTout CYIITHOCTBb KOMMyHI/IKaI_II/Iﬁ B MCHCIL)KMCHTC?

. Curyanus. Bsl He1aBHO Ha3HA4YEeHbl PYKOBOJIUTENIEM TPYAOBOIO KOJIEKTHBA, B KOTOPOM BbI
HECKOJIBKO JIeT paboranu corpyaHukoM. Ha 94. 15 mun. Bbl BeI3Banu k cebe B



KaOWHET MOJYMHEHHOTO ISl BBIACHEHUS MPUYUH €r0 YacThIX OIMO3JaHH Ha
paboTy, HO caMU HEOKUIAaHHO O1103/1aTu Ha 15 muH. [ToqunHEeHHBIH, XKe TPUIIe
BOBpeMms U xJeT Bac.

Kax Bbl HauneTe Oeceny npu BcTpeue? [losicHuTe CBOM ICHCTBUSI.

Bapuanr 5 /loaronosaos E.B.

. KakoBbl npenmyiiiecTBa U He1IOCTaTKH HE(POPMaTbHOM OpraHu3anuu?
. [ToueMy MeHeKEpY CIEAYET YIUTHIBAThH TICHXOJIOTHYECKNE OCOOCHHOCTH CBOUX PAOOTHUKOB?
. Kakue Metozp! ynipaBiieHs: HCIIOJIB3YET B CBOEH JIEATEIbHOCTH PYKOBOJUTENb OpraHu3alun?

. Cutyanus. B camblii HanpsKEeHHBIN [IEPUO/I 3aBEPLIEHHS] IPOU3BOACTBEHHON IIPOrpaMMBbl OJIUH
U3 COTPYIHUKOB BaIllEro KOJJIEKTHBA 3a00u1en. Kaxaplii n3 MoAYMHEHHBIX 3aHAT
BBITTOJIHEHUEM CBOEH paboThl. PaboTa OTCYTCTBYIOIIETO TaKXe OJKHA OBITh
BBITIOJIHEHA B CPOK.

Kak noctynuts B 3T0# cutyanuu? IloscHuTe Bamu AecTBUS.

Bapuant 6

. B dem 3axitouaercs paznuumne mMexay (GopMalbHbBIMU U He()OPMaIbHBIMU OpraHU3aLUAMU?
Ha3zoBute npuunnbl, moOy»XAarolIie J0Aei BCTYNAaTh B He(OpMalbHbIe OpraHU3aIHH.

KakoBbl OCHOBHBIE NPUYMHBI BO3HUKHOBEHMS KOHQUIMKTOB B KoJulekTuBe? Kakue
byHKIMOHATBHBIE U AUCHYHKIIMOHAIBHBIC TIOCIECTBHS KOH(INKTA?

Kakoit n3 crunei PYKOBOACTBA IIO3BOJIUT OHNTUMAJIIBHO H 6BICTpO pelINThL BO3HHUKIIHC
TPYAHOCTHU B OTHOLICHUAX MCKIY COTPYI[HI/IKaMI/I?

. Curyanus. Bel nony4dwin 1Ba CpOYHBIX 3aJaHMs: OT BAILEr0 HEMOCPEACTBEHHOTO U BalIEro
BBILIECTOSIIET0 HaYaJbHNUKa. BpeMeHu 1 cornacoBaHusl CPOKOB BBIITOJTHEHUS
3aJJaHUI y Bac HET, HeOOXOJMMO CPOYHO HayaTh padoTy.

Kakoe npennoururenbHoe perieHne Boioepute Bbl? JlokakuTe ero.

Bapuant 7

Crpynnupyiite ¢axTopsl, (GOpMHUpYIOIIME BHEIIHIOK cpeny mnpeanpustus. Onpenenurte
dakTopel  mpsiMoro  (MHKpocpena) M KOCBEHHOro  (Makpocpena)  BO3ACHCTBUA.
OxapakTepu3yite Kaxayro rpynny (pakTopoB B OTAETLHOCTH.

. Onpenenute GOpMBbI BIaCTH, KOTOPBIE HUCIONB3YET PYKOBOJUTEINb B CBOEH nearenbHocTu? OT
4ero 3To 3aBUCUT? KpaTko ux oxapakTepu3yiTe.

. [Touemy nenerupoBaHre MOJHOMOYHM UMEET (PyHIaMEHTAIbHOE 3HAUYCHUE ISl YITpaBICHUs?

. Curyanus: Bel Mmactep. OuH 13 MOJIOABIX pabOYKX BaIIEro y4acTKa, ¢ KOTOPHIM HOPMAaJIbHBIX
B3aUMOOTHOIIICHUI Y Bac HE CIOXHJIOCH, aBajl MHOTO Opaka. [IpuymnHa Bam
Obta sicHa - OH pa0oTal Ha HOBOM, HE3HAKOMOM JUIS HErO CTaHKe C
IMOJIYaBTOMAaTHYCCKUM YIIPABJIICHUCM. VunThbCca He XOTeJI M Ballld COBETHI HE
BBITTOTHsLT. OTHAaXK/IBI BBI CKa3alli €My 00 TOM HEeJIOBOJILHBIM T0JIocoM. B oTBeT
OH orpeBHyJcs: «CaM 3Haro, 9To Jenato! 3a Opak ¢ MEHs BRICUMTHIBAIOT, a HE C
Bac. Cam pazbepych!»



Bamm neiictus.



